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possible interest to readers of this journal 


A New Frontier 


by Bernard Taylor 


management. 


environment. 


problem. 


for Corporate Planning 


Probably the major advance in the theory and practice of 
corporate planning to occur in the past five years has been 
the recognition that planning cannot be separated from 


Early statements of the strategy / planning problem — from 
Drucker, Ansoff and others tended to picture corporate 
planning in management science terms as (a) elitist; 

(b) rational; (c) concerned with linkages with the 


Increasingly, the management science approach is being 
challenged both by academic and by practitioners and 
what seems to be emerging is a new formulation of the 


(1) It is apparent that ‘‘top management” do not always 
formulate objectives, strategies and plans’. There may 
still exist a few organisations where key decisions are made 
centrally by the Board or the senior management team. 
But more and more decision-making is being decentralised 
and strategic decisions are taken by Project Managers, 
Product Managers, Department and Divisional Executives, 
at all levels in the organisation. In fact, in the largest 
divisionalised firms the top management groups are left 
with little more than‘a yes/no decision on capital projects 
and a very indirect influence on major policies. 


(2) It is also clear from recent research that strategy is not 


formulated in the rational sequential process shown in 


management science flow-charts. There is little evidence 
that managers produce explicit objectives and strategies. 
In fact there is a substantial amount of research which 
indicates that, as Ed Wrapp put it, “‘Good Managers Don’t 
Make Policy Decisions”. The strategy formulation and 
implementation process is essentially political — consisting 


.of coalitions, negotiations and compromises with power 


groups both inside and outside the organisation. — After all 
corporate planning is concerned with the distribution and 
redistribution of key resources, capital, manpower, important 
raw materials, and the prestige and power which usually goes 
with them. 


(3) Also it is becoming apparent that strategy and 
planning is not just about re-defining the product/market 
scope or ‘‘deciding what business you are in and what 
business you should be in’’. The strategy problem as now 
conceived covers a multiplicity of relationships and ‘linkages’ 
with customers and distributors (of course) but also with 
suppliers, shareholders, banks, employees, unions, govern- 
mentand society. 


Even this is too narrow, for it is naive to suggest that an 
organisation may survive and prosper merely by adopting 
new strategies. The organisation itself must adapt and this 
leads us to the very kernel of corporate planning or corporate 
management. It must be conceived as one element ina 
process of change which, in addition to Plans, will probably 
include changes in key personnel, alterations in the 
information system, a different approach to Management 
Development, new work systems and possibly a redistribution - 
of power in the organisation through new Board structures 
and increased participation. 
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.of coalitions, negotiations and compromises with power 


It is also clear from recent research that strategy is not 


groups both inside and outside the organisation. - After all 
corporate planning is concerned with the distribution and 
redistribution of key resources, capital, manpower, important 
raw materials, and the prestige and power which usually goes 
with them. 


(3) Also it is becoming apparent that strategy and 
planning is not just about re-defining the product/market 
scope or ‘“‘deciding what business you are in and what 
business you should be in’’. The strategy problem as now 
conceived covers a multiplicity of relationships and ‘linkages’ 
with customers and distributors (of course) but also with 
suppliers, shareholders, banks, employees, unions, govern- 
mentand society. 


Even this is too narrow, for it is naive to suggest that an 
organisation may survive and prosper merely by adopting 
new strategies. The organisation itself must adapt and this 
leads us to the very kernel of corporate planning or corporate 
management. It must be conceived as one element ina 
process of change which, in addition to Plans, will probably 
include changes in key personnel, alterations in the 
information system, a different approach to Management 
Development, new work systems and possibly a redistribution - 
of power in the organisation through new Board structures 
and increased participation. 
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LONG RANGE PLANNING — Notes for Contributors. 


Long Range Planning is a new international journal, which aims to focus the attention of senior managers, administrators, 
and academics on the concepts and techniques involved in the development of strategy and the generation of long range plans, 


Objectives 
The objectives of the Journal are: 


1. To keep senior executives informed about new 
developments in long range planning as they occur. 


2. To promote the exchange of information on long 
range planning between senior managers in industry, 
administrators in government, and academics and 
research workers in universities and research groups, 
on an international basis. 


3. To develop the Journal as a forum for new thinking 
about the problems and techniques of forward 
planning in business and government, and 
increasingly, to generate new material on this subject. 


Definition 


For the purpose of the Journal, long range planning may 
be defined as dealing with the future implications of present 
decisions in terms of: 


1. Setting goals and developing strategies to achieve 
them. 


2. Translating strategy into detailed operationai pro- 
grammes, and ensuring that plans are carried out. 


It concerns the planning of the total resources 
organization for the achievement of quantified objectives 
with a specified time. 


Articles 


Articles are welcomed, and should be sent direct to the 
Editor: Bernard Taylor, The Administrative Staff 
College, Greenlands, Henley-on-Thames, Oxon. 
Priorty will be given to articles which present new thinking, 
the results of original research, and recent developments 
in the practice of long range planning. 


Approach 

Articles should be written from the point of view of the 
general manager or administrator, and contributors are 
asked to minimize the use of mathematical symbols or 
specialized terminology where this is possible, without 
detracting from the depth of treatment required. The text 
should be visually interesting, i.e. well illustrated, with 
diagrams, photographs, tables and specific examples. 


Copy Dates 


Articles should be 4000-5000 words long. They should 
be typewritten, double spaced, and sent directly to the 
Editor, to arrive at the latest by the following copy dates: 


Issue Copy Date 
February 1st October 
April 1st December 
June. 1st February 
August 1st April 
October 1st June 
December 1st August 


Preparation of Articles 


The following points may be useful when submitting 
material for publication. 


Outline—it is helpful to prepare and agree an outline of the 
article before starting work in detail. 


Title—please suggest a title of not more than eight words. 


Autobiographical note—supply a short autobiographical 
note, including full name, appointment, and the name of 
the organization. 


Typing—send the article, typed, in double spacing, with 
wide margins and in two copies, if possible. 


Introduction—an introduction of 100 words should be 
included with the article. It should begin with a simple 
sentence describing the author's present position and 
employment, and it should consist of a summary of the 
maih ideas running through the article. 


Headings—should be typed in capitals and underlined, 
and should occur roughly every 750 words. Sub-headings 
should be typed in upper and lower case, and be under- 
lined. No headings should be numbered. 


References—should be numbered consecutively. Titles of 
publications should be in upper and lower case and 
underlined. Please use as few references as possible, and 
list them at the end of the article. 


Figures—charts should be numbered consecutively and 
referred to as ‘Figure 1” etc. Diagrams should be sub- 
mitted in duplicate; one should be simply a drawing and 
the other should include a number in arabic numerals, 
a brief title in capitals, labelled axes, and other appropriate 
lettering. Diagrams may be re-drawn and re-lettered by 
the studio, but it should be made clear the precise points 
through which’a line must pass—if necessary. by giving 
co-ordinates. Diagrams should be simple. In the text, the 
position of the figure should be indicated by words typed 
on a separate line “take in Figure 3”. 


Tables—should be numbered consecutively and in- 
dependently of any figures which are included. Each 
table should have a number in arabic numerals, a brief 
title, and headings down and across. In the text, the 
position of the table should be indicated by typing on 
a separate line ‘take in Table 4”. Tables should be typed 
on a separate sheet of paper. 


Emphasis—where a word is to be emphasized, it should 
be underlined. A limited number of words should be 
emphasized in this way. They will be reproduced in italics. 
The use of capital letters should be confined to proper 
nouns and names of official bodies. Inverted commas 
should only be used for direct quotations. 


Acknowledgements—the author should indicate if the 
paper has been presented or published elsewhere, other- 
wise the Editor will assume that the paper is an original 
contribution. Similarly, the paper should not be published 
elsewhere without the written consent of the Publisher. 


Bibliography—it is helpful, not not essential, to provide 
a short list of useful books and articles at the end of the 
article. 


Typeset by Cotswold Typesetting Ltd., Gloucester and printed in Great Britain by Lonsdale Universal Printing Ltd., Bath 


‘OL 
. 
: 


